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This has been an exciting year for The Teapot. Things are changing! The community, the needs and 
requests of funders, and the needs of older adults. Due to these changes, The Teapot embarked on 
a project in the Winter of 2016 to complete our Logic Model and finalized it in Fall of 2017. We have 
a clear purpose for the work we do, which in turn, helps us clearly explain what we do and why we 
do it to partners, funders, and our community.  Through developing this evaluation tool, it became 
evident that our programs, both prevention activities and intervention services, strive to empower 
our members to develop social connections and social support.

The social isolation of the older adult population has been identified by our federal government 
as one of the biggest factors associated with overall poor health and wellbeing. The risk factors 
associated with becoming socially isolated include: living alone, having chronic health problems 
(diabetes, high blood pressure, etc.), changing family structures or life transitions (children moving 
out, death or divorce, moving into a residence, or retirement), and living on a low income. Social 
isolation also affects psychological, cognitive, mental, and physical health. In Canada in 2013, 29.8% 
of adults 65-78 years old and 37.5% of adults 80 years and over report having two or more chronic 
conditions, and 1 in 4 older adults live with mental health problems (depression, anxiety). Therefore, 
it is essential that older adults have access to a place that fosters social connections and links them 
to a supportive social network.

Social support is having people to call in times of need or crisis; it is proven to enhance quality of life 
and provide a buffer during difficult life events. The Teapot provides this supportive social network 
by offering: access to information and referrals; assistance to navigate the health and social services 
system, which many older adults find challenging; and assistance to facilitate their integration and 
maintenance of their autonomy.

As indicated in a report done by the National Seniors Council in 2013, many community stakeholders 
believe that more outreach is needed to reduce social isolation. Presently, our society tends to take 
a reactive approach versus a preventive one. The Teapot strongly believes in a preventive approach 
and making our programs available to older adults. We work to develop their supportive social 
network by meeting their needs and interests for activities around health promotion, socialization, 
and education. Regardless if a member only frequents exercise classes or educational workshops, 
they are made aware of the social support provided by The Teapot. They will know where to go for 
help when they need it.   

However, this social supportive network is only possible due to the 41 years spent establishing 
ourselves as a community for older adults. We are able to connect people with their peers, foster 
social participation, and encourage a sense of belonging and community. According to an article 
published by The Journal of Community Psychology in January of 1986, a sense of community 
is defined as a feeling of belonging, a feeling that members matter to one another and to the 
group, and a shared faith that members’ needs will be met through commitment to be together. 
The Teapot is the hub of social connection. Our members not only have access to programs, they 
have the opportunity to connect with others, and create relationships with each other.  When one 
of our members has not participated at the centre for a period of time, someone notices.  Our 
members are not alone if they are part of our centre. That sense of community is such an important 
piece to the overall well being of our older adults. I like to believe that The Teapot is a place where 
everybody knows your name! 

This coming year we are continuing to develop strategies to reach out to our older adults so that we 
ensure they are connected and not left alone.  We invite all our members and partners to join us in 
reducing social isolation.

 Jane Cowell-Poitras, President Carolyn Arsenault, General Manager
 on behalf of the Board of Directors
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a word from our board
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our story

We are working to improve the life 
of the 50+ community of Lachine and 
surrounding areas, by helping them maintain 
their lifestyles in their own homes for as long 
as possible; to help our members express 
their needs and opinions.

1975

2013

1982

1976

From an afternoon 
tea group in the 
basement of 
Resurrection of Our 
Lord, began the 
development of a 
senior centre with 12 
members.

On November 4th, The Teapot was incorporated 
under the name “Lachine Senior Citizens 
Resources Inc.” Catholic Community Services 
received funding from Centraide, who became 
The Teapot’s primary source of funding. The 
Teapot then moved into a small store front on the 
corner of Notre Dame and 19th Avenue. 

The City of Lachine, now the Borough of Lachine, 
welcomed The Teapot to La Maison Du Brasseur.

In April, The Teapot and 
Catholic Community 
Services ended their 
long time partnership 
and now The Teapot 
operates independently.



People are really friendly here and I 
made friends easily. I even spend time 
with friends that I met here outside 
of The Teapot. I particularly like the 
special events because they are really 
fun and I get a drive for those events, 
which is nice and helpful. It helps me 
feel active and keeps my interests. 

“
”
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our organization

GOVERNANCE 
DEPARTMENT

VOLUNTEERS 
DEPARTMENT

NETWORKS

OUTREACHDEVELOPMENT

COMMUNITY 
DEPARTMENT

PROGRAMS 
DEPARTMENT

PREVENTION ACTIVITIES
Education: Bilingual Discussion 
Group, Changing Tides, iPad 

Course, Improv Group, Thomas 
More, The View from The Teapot, 

Workshops
Socialization: Trips, Special Events, 
500 Cards, Bingo, Bridge, Hooks 

N Needles, Art Hive, Look on 
the Bright Side, Men’s Group, 

Scrabble/Cribbage, Digital 
Photography, Painting

HEaltH Promotion: Aerobics, 
Pilates, Tai Chi, Yoga, Zumba, 
Urban Poling, Walking Group, 
Holistic Health Group, Soup & 
Sandwiches, Thursday Lunch

BOARD OF 
DIRECTORS

GENERAL 
MANAGER

ASSISTANT
GENERAL
MANAGER

ACTIVITY COORDINATOR

TRANSPORT

BOOKKEEPER

KITCHEN COORDINATOR

VOLUNTEER SUPPORT 
COORDINATOR

COMMUNITY SUPPORT 
WORKER

COMMUNITY SUPPORT 
COORDINATOR

VOLUNTEERS

ANIMATORS

FACILITATORS

STUDENTS

INTERVENTION SERVICES
Socialization: Friendly Visits
HEaltH Promotion: Collective 
Kitchens, Foot Care Clinic, 

Memory Clinic
SuPPorting autonomy: 

Accompaniment, Advocacy, 
Assessments, Assistance with 
Forms, Boutique,  Income Tax 

Clinic, Transport (Banking, 
Errands, Integration, Medical), 
Shop For, Shop With, Intakes, 
Reassurance Calls, Referrals



our achievements

An increase in activities for the families of our members and their life transitions. 
Community Outreach was one of our priorities this past year, as well as, reaching out not only to our 
50+ community, but to their families as well, since the services we provide support them both. 

In January 2018, an Alzheimer’s Awareness Event with workshops and information kiosks was 
organized during the day for members and in the evening for their family members. Information was 
available in both English and French in order to be inclusive. Partners, such as VIVA, McGill Centre 
for Aging, and C.A.R.D.R.E, Echange de Service, were on site to provide information on assisted 
living, healthy aging, and transportation services. Our next family event is our Family Day Picnic 
scheduled for the summer of 2018.

The Teapot recognized that many families call to receive assistance with a parent’s life transitions.  
They seek support and help to find resources in locating an appropriate residence and assistance 
with downsizing and moving, especially when the parent has begun to show signs of memory 
loss.  The Teapot has worked on developing partnership with companies and organizations that we 
feel are affordable and reliable to refer families to. In addition, information workshops on financial 
planning for retirement, downsizing and wills, mandates, and estate planning was offered in the 
evening.

Volunteer Development, outreach, and integration of boomers! 
In March of 2017, The Teapot obtained a grant of $15,097 from the Federal Government, New 
Horizions for Seniors Program.  With this funding we organized evening workshops and activities that 
totaled 20 weeks, all beginning in the Spring of 2017. A meal was served with the hope of creating 
a family atmosphere to encourage people to have casual conversations and create friendships, 
followed by an information workshop of interest.  These included Urban Poling, retirement planning, 
and financial planning to name a few. In addition, we promoted volunteer opportunities within the 
centre; 62 people participated, 6 became volunteers of the centre, and 5 became members. This 
format encouraged individuals, who did not know The Teapot before, to connect with the centre, 
create trust and a network for themselves.  They are now aware that the centre exists for when they 
are ready to participate in the day programs.

This grant also helped us increase our visibility in the community through outreach events and 
marketing tools. In March of 2018, over 3700 postcards were delivered through Canada Post through 
direct mail, within chosen territories of Lachine. This postcard not only promoted the programs we 
offer, but volunteer opportunities too. 
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Thank you to our membership for their support in our “Win the Trip of Your 
Dreams” Big Raffle. Their hard work helped raise $6045 for the centre. The proceeds went 
towards our bus, which is currently used for our shopping program, trips, and integration into the 
centre.

12,750
units of service 

provided

903
individuals 

reached
590

Members
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our impact

31 INFORMATION SESSIONS
OFFERED FROM 
APRIL 2017-MARCH 2018

MOST ATTENDED WORKSHOPS THIS YEAR:
AGING AND MEMORY WITH 35 MEMBERS

INTRODUCTION TO SMART DEVICES WITH 23 MEMBERS 
BONE HEALTH AND CALCIUM WITH 23 MEMBERS

24 MEMBERS ATTENDED AT LEAST ONE WORKSHOP EACH SESSION

10 MEMBERS WERE SURVEYED WHO ATTENDED AN AVERAGE OF 8 WORKSHOPS

7 MEMBERS 
SPEND TIME 
WITH OTHER 

MEMBERS 
OUTSIDE OF 
THE TEAPOT

ONLY 3 
MEMBERS 
ATTEND 

EDUCATIONAL 
ACTIVITIES

OUTSIDE THE 
TEAPOT

5 MEMBERS 
ARE NOW 

WATCHING 
WHAT THEY EAT

6 INDIVIDUALS RECEIVED CRISIS SUPPORT
2 RECEIVED SUPPORT FOR NEGLECT

2 RECEIVED SUPPORT FOR FINANCIAL ABUSE
1 RECEIVED SUPPORT FOR ABUSE

THE SPVM SOCIAL AND COMMUNITY 
OFFICER ASSISTED 5 TIMES

12 MONTHS OF 
FOOT CLINIC

12 MONTHS OF 
MINIBUS SHOPPING

12 MONTHS OF 
TRANSPORT

42 INTAKES; PEOPLE RECEIVED RESOURCES, 
SPENT TIME WITH COMMUNITY  
SUPPORT COORDINATOR, AND 
REDUCED THEIR STRESS AND ANXIETY. 
OF THESE INDIVIDUALS:

7PARTICIPATED AT LEAST ONCE IN A 
SERVICE OR ACTIVITY

12NOW REGULARLY PARTICIPATE IN A
SERVICE OR ACTIVITY

SPENT TIME WITH THE COMMUNITY 
SUPPORT WORKER TO ASSESS THEIR 
BARRIERS TO INTEGRATION

7

273 ENGLISH MEMBERS
182 FRENCH MEMBERS
135 BILINGUALMEMBERS

124 NEW MEMBERS
466 RENEWALS

483 WOMEN
106 MEN
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our finances

General Expenses

Related to self-financing activities

2008

Subsidies and Financial Assistance

Related to self-financing activities

2009 2010 2011 2012 2013 2014 2015 2016 2017

REVENUES OVER LAST 10 YEARS EXPENSES OVER LAST 10 YEARS

REVENUES 2018 EXPENSES 2018

2018

Expenses

Revenues

BUDGET FLUCTUATION OVER LAST 10 YEARS

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

PSOC
$164,562

CENTRAIDE
$114,950

SELF-FINANCING
$81,350

FEDERAL
$20,567

MUNICIPAL
$5,250

SALARIES & 
FRINGE BENEFITS
$267,704

RELATED TO
SELF-FINANCING
$48,137

PROFESSIONAL 
FEES
$18,284

OFFICE EXPENSES
$13,642

OTHER
$33,152

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
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Through our Education Activities, we strived 
to create a space for an understanding and 
a sense of empathy for the diverse groups 
in our community, in order to reduce the 
social isolation they often face. A series 
of information sessions, called Meet Your 
Neighbour, were held at the beginning of 
2018. 

We were happy to host presentations about 
Black History Month, Women in Islam, Mental 
Health, and the LGBT (Lesbian, Gay, Bisexual, 
and Transgender) community. This summer, 
we are looking forward to presentations 
about Refugeeism and the Aboriginal 
community. 

The centre has reinforced its capacity to 
ensure its outreach and integration of isolated 
older adults to improve their overall health 
and quality of life. 

Integration depends highly on the 
development of a trusting relationship 
between us and the individual, and the 
removal of any barriers that contribute to 
isolation. Now our Community Support 
Worker assesses the barriers with individuals 
and together, they implement an integration 
plan.

One of the biggest barriers is transportation. 
Through our Assessments and Friendly Visits, 
we have provided Integration Transportation 
22 times to the centre for special events. For 
many of those individuals, it was either their 
first time coming to The Teapot or they hadn’t 
been in a long time.

PROGRAMS DEPARTMENT
Prevention Activities

PROGRAMS DEPARTMENT
intervention services

10,422 units of service provided

626 participants

10 Health Promotion Activities
5,583 units of service provided

7 Education Activities
1,032 units of service provided

12 Socialization Activities
3,807 units of service provided

2,328 units of service provided

308 participants

3 Health Promotion Services
569 units of service provided

12 Supporting Autonomy Services
1,546 units of service provided

1 Socialization Service
213 units of service provided
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With the support of a student from 
Concordia’s Human Relations, we increased 
the structure and management of volunteers. 
An orientation manual was developed based 
upon the needs and issues identified by our 
volunteers during a Volunteer Forum. A need 
for better communication between them 
and the centre was also expressed. Check-
In Meetings were established with various 
groups of volunteers. 

We also received support from students 
at Lakeside Academy, Dawson College’s 
Social Services and Community Recreation 
Leadership Training programs, Vanier 
College’s Special Care Counselling program, 
and Concordia’s School of Public Affairs. 

Additionally, we increased our visibility 
for student volunteer opportunities by 
participating in two Volunteer Fairs at McGill 
and at Dawson. 

VOLUNTEER
DEPARTMENT

78 attended our 
Annual General Meeting

8 Board of Directors Meetings 
10 members contributing 123 hours

This year, the priority was purchasing the 
bus and creating policies and procedures 
to ensure that it is well managed. We also 
coordinated the “Win the Vacation of Your 
Dreams” Big Raffle, raising money for the 
maintenance of the bus. We had hoped to 
raise between $15,000-$18,000 by selling 
1800 tickets, but raised $6045. We are 
confident that we can create a culture around 
this fundraiser in the future.

The board and staff have been very 
committed this year to ensure clarity in our 
work.  We actively worked on developing 
such polices to facilitate this clarity:
• Integration policy
• Police Check Policy
• Volunteer Management procedure
• Refund policy

Also, the completion of our Logic Model was 
made possible with the support of the Centre 
for Community Organizations (COCo) who 
was contracted by the program Evalpop. 
This program was developed by the Center 
de formation populaire, in collaboration 
with Centraide of Greater Montreal. Started 
in 2010, this program aims to implement a 
culture of participatory evaluation of results in 
community organizations.

GOVERNANCE
 DEPARTMENT

70 Volunteers contributing 
6,509 hours

58 Students contributing
2,152 hours
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For 2 years, we’ve been 
actively involved in the Sur 
la Piste des 50 ans et + 
project, whose objective 
was analysing the needs of 
Lachine’s 50+ community. The 
Sur la Piste des 50+ visited 
1248 doors and completed 
490 door to door surveys 
in 3 targeted sectors in 
Lachine. Multiple community 
partners such as the SPVM, 
CUISSS, Groupe d’Entraide de 
Lachine, Alzheimer’s Society, 
Les Groupe Chartwells Les 
Belvedere de Lachine, and 
The Teapot worked together. 
In addition, the OMHM 
identified two HLM’s that 
also participated. In total 
119 individuals filled out 
the larger questionnaire. 
One need identified was to 
implement innovative ways to 
reach out to our vulnerable 
senior population. It takes a 
community at large to support 
this. The goal is to create 
Community Sentinels  to 
support this process.

The Teapot actively 
participated in many 
community networks and 
partnered with organizations 
which led to activities that 
benefitted our members and 
the older adult community.  
Through the Elder Abuse 
Committee, we helped host 
an interactive play on the topic 
of identifying abuse that 187 
older adults attended. With a 
Friendly Visits Committee, we 
assisted with the creation of 
a friendly visits referral guide. 
We partnered with The West 
Island Citizen’s Advocacy 
organization to develop an 
event that focused on the 
recruitment of volunteers. 
An ad hoc committee was 
formed to develop a plan of 
action to support the needs of 
refugees and asylum seekers 
who are settling in Lachine. 
We also participated on the 
committee that developed a 
Volunteer Symposium that will 
aim at promoting the spirit 
of volunteerism within the 
community of Lachine.

COMMUNITY DEPARTMENT 
DEVELOPMENT

COMMUNITY DEPARTMENT 
NETWORKS

Many efforts were made this 
year to do outreach within the 
community and increase our 
visibility.  This included:
• Our Annual Open House
• A community corn roast 

for Quebec Seniors Centre 
Week

• Visits to local residences
• Participating in the annual 

Expo Vente organized by 
the Artisans of Lachine

• Delivering 178 Holiday 
Sweet Platters to individuals 
who only used one service 
from our last fiscal year

• Participating as a panelist 
for the Special Care 
Counselling Department at 
CEGEP Vanier.

• Lastly, efforts were made 
through media to engage 
the community through 
our Facebook page, local 
newspaper, our weekly 
email announcements, and 
direct mailing

COMMUNITY DEPARTMENT 
OUTREACH

71 hours
dedicated to 
development

149 hours
dedicated to 
networking

755 individuals and
3736 households
reached



I like coming to The 
Teapot; it gets me 
out of my house 
to do activities, 
volunteer, and 
make new friends.

“
”
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our plans
The Teapot recognizes that our community is changing. We have 
identified objectives we feel need to be addressed for the future 
development of the centre and to adapt to community needs:

• To mobilize our members to actively support the mission of The 
Teapot and be “influencers” in their community

• To create tools that allow for increased clarity within the work of 
The Teapot

• To ensure an increase in opportunities for our members t o 
express their needs and how The Teapot can support them

• To increase our networking (community tables, social media, 
etc.) to diversify our partnerships, volunteer pool, funding, and 
membership



BenefActors

contriButors

PArtners

L’Agence de la santé et des 
services sociaux de Montreal 
(PSOC and PAPA funds) 

Atelier de verre de Lachine
Centraide
La Guilde de poterie de Lachine

Lindsay Memorial Foundation

Canadian Federal Government 
Service Canada/Canada Summer 
Jobs/New Horizons Grant

Borough of Lachine

Residence Chartwell - Les 
Belvedere de Lachine McGill University Research 

Centre for Studies in Aging

Panalpina

Pfizer

Pharmascience

Philips Lifeline 

Residence  Chartwell - Les 
Belvedere de Lachine

Royal Bank of Canada 

Senior Discovery Tours

The Memory Clinic of The 
Douglas Mental Health 

The Research Institute of 
the McGill University Health 
Centre 

Urban Poling

Valleyfield College

Vieux Moulin

VIVA

Volunteer West Island

Vuwall

Yves Légaré

Women’s Rotary Club

Alzheimer’s Society

Le Carrefour d’Entraide Lachine

Centre for Community 
Organizations (COCo)

Centre Multi Ressource de 
Lachine

Thomas More Institute

Les Rétro-Actifs

SPVM Poste de Quartier 8

West Island Citizen’s Advocacy

CIUSSS de l’Ouest-de-l’Île-de-
Montréal

C.A.D.R.E.

Canadian Council of Muslim 
Women

Canadian Federal 
Government Service Canada

CEGEP Vanier

Clinique Auditive

Communicaid for Hearing 
Impaired Persons (CHIP)

Concordia University

CSSS Dorval-Lachine-Lasalle/
Le CLSC du Vieux Lachine

Cummins

Dawson College

Groupe des Aidants du Sud-
Ouest (GASO)

Hewlett Packard

Kinatex Sports Physio West 
Island

La Guignolée

Lakeside Academy High 
School

McGill Legal Clinic

our supporters
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networks
Conseil Concert’Action Lachine

• Comité Liaison

Groupe de travail en sécurité 
alimentaire de Lachine (GTSAL) 

Seniors Action Quebec

Table 50+
• Québec ami des aînés 

(QADA)
• Friendly Visits

$200 to $399
Georgette Clarkson
Nancy Grigg
Edouard Lalonde

$100 to $199
Judy Brown
Nicole Collette
Francine Godin
Thomas McOwen
Sonia Sotelsk
Annette Steele

individuAl donors
Sylvie Turcotte 

Up to $99
Maureen Anderson
Marcia Babb
Opal Bisson
Dorothy Bourgaize
Virginia Crawford
Emily Fararro
Jean Frampton
Pierrette Fortin
Marilyn Golden

Claude Jacques 
Lettie James 
Kathleen McElroy
Danielle Pucacco
Sophie Pukteris
Suzanne Reid
Balbir Sandhu
Valen Tatigian
June Tosh
Rose Williston



our team

committees

stAff

General Manager
Carolyn Arsenault

Assistant Manger (4 days/week)
Kisha Joseph

Community Support Coordinator
Tamara Peel

Community Support Worker
Brittany Ungar/Rebecca Bryan

Activity Coordinator
Jacqueline Casey/Sasha Cardinal

Volunteer Support Coordinator (2 days/week)
Aida Vidzer

Kitchen Coordinator (4 days/week)
Barbara Thompson

Bookeeper (6 days/month)
Nora Xuo

Transport (1 day/week and occassional)
Frank Pedder

Transport (occassional)
Patrick Wheaton

BoArd of directors

President
Jane Cowell-Poitras

Vice President
Darroch Robertson

Treasurer
Francine Godin & John Pinnell

Secretary
Julie Leger

Executive
Jane Cowell (Chair)
Darroch Robertson
Francine Godin/
John Pinnell
Julie Leger

Governance
Darroch Robertson 
(Chair)
Francine Godin
John Pinnell
Robert Martini

External Affairs
Lise Allard (Chair)
Celine Mousseau
Pauline Rozon

Internal Affairs
John Pinnell (Chair)
Michel Legault

15The Teapot 50+ Centre Annual Report 2017-2018

Director
Lise Allard

Director
Michel Legault

Director
Richard Tardif/
Ernie Laudi

lAchine senior citizens inc.
2901 St. Joseph blvd., Lachine

514-637-5627 • www.theteapot.org

foot clinic nurses

Nancy Grigg (Tuesdays)

Sonia Sotelsek  (Fridays)

Activity helPer

Darroch Robertson (Digital Photography)

PhysicAl Activities AnimAtors

Tina Diamant (Intermediate Yoga)

Rona Donald (Aerobics)

Suzanne Reid (Chair Yoga, Pilates)

Geovany Roque (Zumba)

Qian Zhou (Tai Chi)



Thank you
to all our staff, members, 

partners, contributors, and funders 
for supporting The Teapot 

in empowering the 50+ community.


